Message from the Chairperson
The Farm Industry Review Board (the Board) was established through legislation passed during the 2005 spring session of the House of Assembly.
The entire Board is accountable for the preparation and achievement of the objectives listed in the activity plan. The Board will carry out its job with discipline, emphasizing strategic rather than short-term issues, policy rather than single events, and group rather than individual decisions..
The Board is charged with the responsibility for carrying out the duties and responsibilities that were previously conferred on the Agriculture Products Marketing Board under the Natural Products Marketing Act and the Farm Practices Review Board under the Farm Practices Protection Act.
The Board 's responsibility under the Natural Products Marketing Act is to serve as a supervisory board with the power and authority under the Act to control and direct the operations of the provincial commodity boards including the Egg Producers of Newfoundland and Labrador, the Chicken Farmers of Newfoundland and Labrador, and the Dairy Farmers of Newfoundland and Labrador.
The Board 's responsibility under the Farm Practices Protection Act is to provide farmers, who operate in an acceptable manner, with protection against nuisance suits. Under the Act, The Board is empowered to review agriculture related nuisance cases and determine if a farm is operating according to acceptable farm practices.
Reporting directly to the Minister of Natural Resources, The Board is a seven person board with diverse backgrounds and experiences. Its endeavors are supported by a full time manager. The Board operates from the Provincial Agriculture Building, Brookfield Road, St. John's, Newfoundland and Labrador. The Board considered the strategic directions of government, as communicated by the Minister of Natural Resources. Given the Board's current mandate and priorities, it was determined that we do not have a direct role to play in the department's strategic directions at this time.
Under the Transparency and Accountability Act, The Board is defined as a category 3 entity and as such is required to submit a 3 year "activity plan" to the Minister of Natural Resources to be tabled in the House of Assembly.
On behalf of the Farm Industry Review Board, I am pleased to present our three year activity plan for fiscal years covering 2008/2009, 2009/2010 and 2010/2011. Members of the Farm Industry Review Board in its governance role supports all industry stakeholders as well as the broader public interest amongst commodity boards and commissions. Members of the Farm Industry Review Board are pleased to support the agricultural and agrifood industry in Newfoundland and Labrador as it embraces new opportunities and contributes to the growing prosperity of our province. 
Mandate
The Newfoundland and Labrador Farm Industry Review Board is an administrative tribunal -a statutory appeal body with additional responsibilities for the general supervision of marketing boards operating in the agriculture sectors. Please refer to Appendix B to view the legislated mandate for the Farm Industry Review Board in its entirety.
The mandate of the Board is set out in 2 statutes:
1. The Natural Products Marketing Act (the NPMA) 2. The Farm Practices Protection (Right to Farm) Act (the FPPA).
Under the NPMA:
The Board is responsible for general supervision of the operations of commodity boards created under that Act; hearing appeals filed by any person who is aggrieved by or dissatisfied with orders, decisions or determination of the commodity boards; and acting as a signatory to federal-provincial agreements for supply-managed commodities.
Under the FPPA:
The Board is responsible for hearing complaints from persons aggrieved by odor, noise, dust or other disturbances arising from agriculture operations, and may also study and report generally on farm practices.
The Board is accountable to government for its administrative operations, but is independent of government in its decision-making. As an independent tribunal, the Board ensures that the public interest is served and protected.
Lines of Business
The Farm Industry Review Board reports directly to the Minister of Natural Resources. The Board receives its mandate from two Acts, the Natural Products Marketing Act and the Farm Practices Protection Act. Based on legislative requirements, the Board has three lines of business.
Supervisory Role
Today, there are three commodity boards administering three marketing schemes:
Egg Producers of Newfoundland and Labrador Chicken Farmers of Newfoundland and Labrador Dairy Farmers of Newfoundland and Labrador
The Board meets regularly with commodity boards to discuss existing and emerging issues in the administration of the marketing schemes and to examine the policies and orders of the board to ensure they fall within the statutory authority of the board and do not unfairly impact individual producers or sectors of the industry. The Board may amend, vary or cancel the orders of a board. The Board may also review issues related to the administration of a marketing scheme or the regulated marketing system, exercise authority to correct irregularities in the composition or operations of a commodity board or take action to ensure compliance with the Natural Products Marketing Act (the NPMA) and the marketing schemes. Administer schemes in respect of which no commodity board is constituted under the NPMA. The Board's supervisory role also includes the registration of farmers within the Province. The Board is responsible for registering all producers every 3 years and maintaining contact information. New farmers are added as they enter the industry and are issued an identification number. This number is required by the Department of Finance for the administration of the rebate programs.
Appellate Role
As a quasi-judicial appeal body, the Board is empowered to hear appeals from any person who is aggrieved by or dissatisfied by an order, decision or determination of a commodity board in Newfoundland and Labrador. The Board uses various forms of dispute resolution ("DR") processes to assist the parties to resolve issues by agreement. If DR is not used or is unsuccessful, a hearing is convened. After hearing an appeal, the Board may dismiss the appeal, confirm or vary the order, decision or determination being appealed, return the matter to the commodity board for reconsideration or make another order the Board considers appropriate in the circumstances.
The Board is also empowered to hear complaints from any person aggrieved by odor, noise, dust or other disturbances arising from farm operations. If DR is not used or is unsuccessful, a hearing is convened, after which, the Board must dismiss the complaint if the farm operation is determined to be following normal farm practices; or order the farmer to cease or modify his or her practices if the farm operation is not following normal farm practice.
Where possible, the Board promotes dispute resolution to provide all parties with impartial and fair resolutions to disputes, without the need for formal panel hearings. For farmers, neighbours, local governments, and the public, the Board is an impartial body that can determine whether a farmer follows "normal farm practices."
Lines of Business (Cont'd)
The Board adheres to the principles of natural justice and administrative law in this quasi-judicial role. Decisions may be appealed only to the Supreme Court of Newfoundland and Labrador, and only on a question of law or jurisdiction.
Signatory Role
The Board, the Minister of Natural Resources, Intergovernmental Affairs Secretariat and the supplymanaged commodity boards are the Newfoundland and Labrador signatories to agreements with the Federal Minister, other provincial and territorial ministers, and supervisory and commodity boards in Canada (federal-provincial agreements). These agreements provide for the cooperative use of federal and provincial legislation in managing the production and marketing of eggs, chicken and milk in Canada.
Values and Guiding Principles
The Farm Industry Review Board values a working environment of mutual respect, accountability and fiscal responsibility. In exercising its mandate, the Board will be guided by the following principles: proactive, flexible and cooperative leadership, open and transparent consultation, accessible and efficient practices and services, independent, impartial, timely and consistent dispute resolution and decision making, and an ongoing professional development of members and staff.
Values Action Statements
Responsiveness Every effort is made by the Board to ensure that client requests are processed in a timely manner as identified in the Acts Communication Clients and stakeholders are kept informed of the services provided by the Board Transparency The Board will operate in an open manner such that relevant information is readily available to clients and stakeholders
Primary Clients
The Farm Industry Review Board identifies its primary clients as those individuals, groups, or organizations who are the principal users and/or beneficiaries of the Board's lines of business, and include the following:
Commodity Boards and their members Non marketing board commodities Farmers Members of the general public who are aggrieved by odor, noise, dust or other disturbances arising from farm operations Members of the general public who are aggrieved by or dissatisfied by an order, decision or determination of a commodity board Members of the general public who are interested in obtaining information about the farming industry.
Vision
The vision of the Farm Industry Review Board of a regulated marketing system which operates effectively in a sustainable farming environment that is cognizant of the interests of the public and the industry.
Mission Statement
The Farm Industry Review Board through its legislative mandate strives to create an environment within the regulated agricultural and agri-food sectors that encourages stakeholders to focus their efforts on developing their industries.
The Board will achieve this by operating through its mandate to enable producers to operate and compete in an ever changing global environment, and to be compliant with Federal/Provincial agreements.
By 2011, the Farm Industry Review Board will have enhanced its role in the farming industry.
Measure: Enhanced Role

Indicators:
Conducted hearings (where required) Improved decision-making processes in the areas of:
• Complaint resolution • Appellant resolution Provided dispute resolution strategies to resolve conflicts Advised parties on the results of hearings Improved support to the non-supply/demand markets Advised Government on farming-related issues Processed applications Assessed client needs Participated in trade shows Improved farmer registration system
Objectives
The Board is now presenting a three year plan covering the period ending on March 31, 2011. This plan includes a list of objectives that the Board will look forward to achieving.
Issue 1:
Advising the Minister The Board, under the control and direction of the Minister, or concurrently with the Minister may undertake, promote or recommend measures for the development, control and direction of the marketing of natural products in the province.
The Board, which is responsible for the NPMA is required to keep the Minister informed of the production and/or marketing of natural products as defined in the Act. 
Objective:
The Farm Industry Review Board will have kept the Minister apprised of industry trends, changes and shifts at the provincial and national levels.
Measure: Kept Minister apprised
Indicators:
• Attendance at meetings of the provincial commodity boards 
Issue 2: Board Processes
The Board is responsible for hearing appeals on decisions made by commodity boards and the Board acts as a quasi-judicial appeal body. The Board adheres to the principles of natural justice and administrative law. The Board must have documented policies and procedures not only to assist the Board but also its clients in understanding how a hearing process is conducted. This has been highlighted in other jurisdictions in Canada. The Board will carry out its job with discipline, emphasizing strategic rather than short-term issues, policy rather than single events, and group rather than individual decisions.
Objective: By March 31, 2009, the Farm Industry Review Board will have initiated processes to enhance Board policies and procedures.
Measure: Initiated processes
Indicators:
The following policy documents are implemented:
• How Board meetings are conducted • How to conduct hearings Objective: By March 31, 2010, the Farm Industry Review Board will have initiated additional processes to enhance Board policies and procedures.
